


From: Rhonda Wilkerson
To: Donald Phillips
Subject: Voice Message from Rhonda Wilkerson (4426)
Date: Monday, October 14, 2019 11:17:05 AM
Attachments: Audio_Recording_S1-200161_001_compand.wav

mailto:Rhonda.Wilkerson@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET



From: Rhonda Wilkerson
To: Donald Phillips
Subject: FW: Voice Message from 2526725476 / "WARD AND SMITH"
Date: Monday, October 14, 2019 12:01:33 PM
Attachments: Audio_Recording_S1-200302_001_compand.wav

 
 
From: Avaya Aura Messaging <avayamsg@AAM.COGNC.NET> 
Sent: Monday, October 14, 2019 11:58 AM
To: Rhonda Wilkerson <Rhonda.Wilkerson@AAM.COGNC.NET>
Subject: Voice Message from 2526725476 / "WARD AND SMITH"
 
 

mailto:rwilkerson@GREENVILLENC.GOV
mailto:DKPhillips@greenvillenc.gov





















From: Rhonda Wilkerson
To: Donald Phillips
Subject: Voice Message from Rhonda Wilkerson (4426)
Date: Tuesday, October 15, 2019 12:10:53 PM
Attachments: Audio_Recording_S1-201901_001_compand.wav

mailto:Rhonda.Wilkerson@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET







From: Mike Montanye
To: Donald Phillips
Subject: Voice Message from Mike Montanye (3215)
Date: Tuesday, October 15, 2019 2:03:43 PM
Attachments: Audio_Recording_S1-202255_001_compand.wav

mailto:Mike.Montanye@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET

























From: Donald Phillips
To: Mark Holtzman; Mike Montanye; Patina Oxendine; Shari S. Groccia
Cc: Donald Phillips
Subject: Interim ECU Chancellor Dan Gerlach Investigation--PRLR for Custodial LEA Recording(s)
Date: Tuesday, October 15, 2019 4:51:43 PM
Attachments: Audio_Recording_S1-201901_001_compand.wav

Voicemail from Attorney Peter Romary.
 
Donald
 
Donald K. Phillips
Assistant City Attorney
P.O. Box 7207
Greenville, NC 27835-7207
Tel:   (252) 329-4426
Fax:  (252) 329-4626
Email:  dkphillips@greenvillenc.gov
Website:  www.greenvillenc.gov
 

 
From: Rhonda Wilkerson <Rhonda.Wilkerson@AAM.COGNC.NET> 
Sent: Tuesday, October 15, 2019 12:11 PM
To: Donald Phillips <Donald.Phillips@AAM.COGNC.NET>
Subject: Voice Message from Rhonda Wilkerson (4426)
 
 

mailto:DKPhillips@greenvillenc.gov
mailto:MHoltzman@greenvillenc.gov
mailto:MMontanye@GREENVILLENC.GOV
mailto:POxendine@greenvillenc.gov
mailto:SSGroccia@greenvillenc.gov
mailto:DKPhillips@greenvillenc.gov
mailto:dkphillips@greenvillenc.gov
http://www.greenvillenc.gov/





From: Avaya Aura Messaging
To: Donald Phillips
Subject: Voice Message from 2524138155 / "N CAROLINA CALL"
Date: Thursday, October 17, 2019 10:26:35 AM
Attachments: Audio_Recording_S1-204751_001_compand.wav

mailto:non-mail-user@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET
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-=-=-=-=-=-=-=- 
From: Tom Fetzer <tom@fetzerstrategicpartners.com>  
Sent: Monday, October 21, 2019 9:04 AM 
To: Jones, Beth <Beth.Jones@wbd‐us.com> 
Subject: Re: Follow‐up on Mandatory Preservation Notice‐ CONFIDENTIAL 
 

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

Good morning Beth—  
I received yours of Friday last while on vacation with my wife celebrating her birthday and our 10th wedding 
anniversary. 
I have a busy week after being in vacation last week and I have 2 major pieces of legislation moving in the Legislature 
beginning today—a criminal justice reform bill and Medicaid expansion. That said, I will do my best to get all I have 
delivered to you by week’s end. 

Sent from my iPhone 
 

On Oct 18, 2019, at 9:41 AM, Jones, Beth <Beth.Jones@wbd‐us.com> wrote: 

  
On October 4, 2019, you received a Mandatory Preservation Notice from my firm in regards to 
documents or data that relate to the investigation we are conducting on behalf of the System. 
At this time, we write to obtain any “documents or data” as described in that Notice that you 
may have related to UNC System business or matters involving the UNC System or East Carolina 
University from January 1, 2019 to date. Please provide all such documents or data to us as 
soon as possible. This request includes any such “documents or data” in your possession or 
control including, but not limited to, any documents related to Interim Chancellor Dan Gerlach 
and the alleged events of September 25, 2019 subsequently reported in the media as well as on 
social media. 
 

Alternatively, if you would prefer that we gather this information for you, please let us know 
and we can arrange to image your device/s through the use of a forensic technician. If you 
choose this method, we would not be seeking purely personal information unrelated to this 
request but rather the information described above. 
 

The System has asked that this investigation proceed expeditiously. To that end, we would like 
to receive this information from you as soon as possible. In light of your role as a member of 
the Board of Governors of the System, we have provided options for your cooperation above. 
Please let me know today your preferred method of making this information available to the 
System in this investigation.  
 

Thank you in advance for your prompt reply. 
 

 

Beth Tyner Jones 
Partner 
Womble Bond Dickinson (US) LLP 
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d: 
m:  
e:  

919-755-8177 
919-632-2774 
Beth.Jones@wbd-us.com 

 

555 Fayetteville Street 
Suite 1100 
Raleigh, NC 27601 

 

 
 

womblebonddickinson.com

 

 
 

 
 

 
 

 

-=-=-=-=-=-=-=- 
 

This email is sent for and on behalf of Womble Bond Dickinson (US) LLP. Womble Bond Dickinson (US) LLP is a member of Womble Bond 
Dickinson (International) Limited, which consists of independent and autonomous law firms providing services in the US, the UK, and 
elsewhere around the world. Each Womble Bond Dickinson entity is a separate legal entity and is not responsible for the acts or omissions 
of, nor can bind or obligate, another Womble Bond Dickinson entity. Womble Bond Dickinson (International) Limited does not practice law. 
Please see www.womblebonddickinson.com/us/legal-notice for further details. 

 



































From: Avaya Aura Messaging
To: Donald Phillips
Subject: Voice Message from 2524138155 / "N CAROLINA CALL"
Date: Wednesday, October 23, 2019 11:37:12 AM
Attachments: Audio_Recording_S1-211936_001_compand.wav

mailto:non-mail-user@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET



From: Avaya Aura Messaging
To: Donald Phillips
Subject: Voice Message from 2524138155 / "N CAROLINA CALL"
Date: Wednesday, October 23, 2019 1:21:07 PM
Attachments: Audio_Recording_S1-212254_001_compand.wav

mailto:non-mail-user@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:17 AM
To: Jones, Beth
Subject: Fwd: State senator calls for reinstatement of Chancellor Gerlach, ECU Trustees support 

investigation

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Angela Moss <angela.moss@hotmail.com> 
Date: October 3, 2019 at 2:53:00 PM EDT 
To: Tom Fetzer <Tom@fetzerlee.com> 
Subject: Fwd:  State senator calls for reinstatement of Chancellor Gerlach, ECU Trustees 
support investigation 

  
 

 
 
Angela Moss  
angela.moss@hotmail.com 
(919) 348-1910 
 
Begin forwarded message: 

Resent-From: <AngelaECU@hotmail.com> 
From: Leigh Fanning <leighfanningecu@gmail.com> 
Date: October 3, 2019 at 2:11:47 PM EDT 
To: Vern Davenport <vern.davenport@gmail.com> 
Cc: Fielding Miller <fielding.miller@captrustadvisors.com>, 
mjoyner@towneinsurance.com, Robbie Moore ECU TRUSTEE 2019 
<rileyoutdoor@gmail.com>, lewisphil54@gmail.com, Bob Plybon 
<rplybon@plybon.com>, smithv84@hotmail.com, Angie  ECU 
<AngelaECU@hotmail.com>, Jim  Seagraves <jsegrave@flyexclusive.com>, 
Jason Poole <Jason@trpcpa.com>, Collin Johnson SGA Pres 2019/20 
<sgapresident@ecu.edu>, Megan Kint Ayers <AYERSM@ecu.edu>, Ron 
Mitchelson <mitchelsonr@ecu.edu> 
Subject: State senator calls for reinstatement of Chancellor Gerlach, ECU 
Trustees support investigation 

Some of you may have seen this story on our local news.   
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https://www.witn.com/content/news/State-senator-calls-for-reinstatement-of-
Chancellor-Gerlach-ECU-Trustees-support-investigation-562084891.html 
 
 
Sent from my iPhone 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:18 AM
To: Jones, Beth
Subject: Fwd: Greenville editor on Gerlach

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Tim Kent <tkent@ncbwwa.org> 
Date: October 7, 2019 at 8:28:46 AM EDT 
To: "Tom Fetzer (thfetzer@gmail.com)" <thfetzer@gmail.com>, David M Powers 
<dpowers@powersstrategies.com> 
Subject: Greenville editor on Gerlach 

  
http://www.reflector.com/Opinion/2019/10/06/Burns.html 
  
  
  
Tim Kent, CAE 
Executive Director 
N.C. Beer & Wine Wholesalers Association 
210 North Person Street 
Raleigh, NC 27601 
(919) 828‐1161 (office) 
(336) 337‐2224 (mobile) 
tkent@ncbwwa.org 
Twitter @NCBeerWine 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:19 AM
To: Jones, Beth
Subject: Fwd: Gerlach pictures cause stir - Daily Reflector

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Tim Kent <tkent@ncbwwa.org> 
Date: September 30, 2019 at 8:49:22 AM EDT 
To: "Tom Fetzer (thfetzer@gmail.com)" <thfetzer@gmail.com>, David M Powers 
<dpowers@powersstrategies.com> 
Subject: Gerlach pictures cause stir - Daily Reflector 

  
http://www.reflector.com/News/2019/09/29/Gerlach-pictures-cause-
stir.html?utm_source=Business+North+Carolina+Daily+Digest&utm_campaign=9c377aa071-
EMAIL_CAMPAIGN_8_12_2019_COPY_01&utm_medium=email&utm_term=0_7ae5defd0d-
9c377aa071-112468845#new_tab 

Get Outlook for Android 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:23 AM
To: Jones, Beth
Subject: Fwd: Chancellor Gerlach

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Jim Segrave <jsegrave@flyexclusive.com> 
Date: September 30, 2019 at 11:04:12 AM EDT 
To: "tom@fetzerlee.com" <tom@fetzerlee.com>, Harry Smith <hs681v@gmail.com> 
Subject: FW:  Chancellor Gerlach 

  
Another crazy person like me who seems to share my feelings, we should get all the facts first. 
  
Jim Segrave 
Jsegrave@flyexclusive.com 
252‐717‐3333 cell 
  
www.flyexclusive.com 
  
www.facebook.com/exclusivejets 
  

From: Amanda <a_stoveken@yahoo.com> 
Date: Monday, September 30, 2019 at 10:50 AM 
Subject: Chancellor Gerlach 
  

[EXTERNAL] 

Good morning. I hope this email finds you well. I am writing to you today concerning the current 
situation surrounding chancellor Gerlach and the decision to place him on administrative leave.    
  
As an alumni of East Carolina University, class of 2008, I would have been excited to have the 
opportunity to meet our chancellor in an informal setting and be able to learn more about what the 
administration was doing for the students instead of through soundbites. I greatly admire Chancellor 
Gerlach’s ability to associate with students and be a “man of the people.” Nothing that I have seen 
online has indicated any sort of inappropriate behavior and I find it incredibly ridiculous that the Board 
of Trustees and the UNC system is allowing a good man’s name to be besmirched because students 
asked for photographs. Until the University can provide some sort of proof that this man has done 
anything beyond attempt to connect with students, I will completely stand behind him and withdraw my 
support from the University until he’s reinstated. There are a great many of us who were hoping to see 
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his appointment as permanent Chancellor, because of what he has done for the University, the 
students, and its reputation.  
  
East Carolina cannot endure another scandal. Between former Chancellor Staton’s abysmal leadership 
and interim UNC President Roper’s failure to disclose conflicts of interest, East Carolina now more than 
ever needs to be looking forward, to leadership that not just protects the Board’s interests but puts 
student needs FIRST.  Frankly, all of those things seem to be far more harmful to the legacy and the 
future of East Carolina University than a man posing for a photograph with an adult beverage.   
  
In a time where we continuously pander to the vocal minority who see things that aren’t there and take 
an innocent situation and view it through their perverted lens, now more than ever we need to come 
together and stand behind our leadership. Chancellor Gerlach has done nothing wrong by engaging with 
students off‐campus. And it is a sad, sick, shameful world where a parent can see that and find fault. 
  
As a member of the board of trustees, you have a voice, and your voice is to be used to reflect the best 
interests of the University, and right now that is to stand behind your chancellor. Defend a man who did 
nothing wrong. Have you never taken a photograph with a student? Have you never been out in public 
and approached by one of your constituents? This could easily have been you. And if it had been, would 
you really want no one in your corner? 
  
I stand with Dan and I am appalled and disgusted at this chapter in our history.  I urge you to make it 
right.   
  
Thank you for your time and consideration in this matter and I trust you will make the right decision and 
immediately reinstate Chancellor Gerlach.  
  
Sincerely,  
  
Amanda Stoveken, LMSW 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:23 AM
To: Jones, Beth
Subject: Fwd: USA TODAY: College recruiters aggressively go after out-of-state students

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Tom Furr <tpfurr@gmail.com> 
Date: August 19, 2019 at 8:48:40 PM EDT 
To: Dan Gerlach <gerlachd@ecu.edu> 
Cc: vern.davenport@gmail.com, smithv84@hotmail.com, SGAPRESIDENT@ecu.edu, Robbie 
Moore <robertmoore@rileyoutdoor.com>, Phil Lewis <lewisphil54@gmail.com>, 
Fielding.Miller@captrust.com, mjoyner@towneinsurance.com, leighfanningecu@gmail.com, 
Jim Segrave <jsegrave@lgm-enterprises-llc.com>, jason@trpcpa.com, Bob Plybon 
<rplybon@plybon.com>, Angela Moss <angela.moss@hotmail.com>, tom@fetzerlee.com 
Subject: USA TODAY: College recruiters aggressively go after out-of-state students 

  
Dan: 
 
Looks like we need to ramp up our recruiters since it is getting more competitive.  
 
College recruiters aggressively go after out-of-state students 
USA TODAY's exclusive database reveals which public universities have sharply decreased 
their in-state students in recent years. 
 
Read in USA TODAY: https://apple.news/APmawEU2RQPm0oBn5e7tXbw 
 
 
Shared from Apple News 
 

Sincerely, 
 
 
Tom Furr 
m: 919.697.1189 
 
Note: The information contained in this email is privileged and confidential information intended 
for the use of the addressee. If the reader of this email is not the intended recipient, or the 
employee or agent thereof, you are hereby notified that any dissemination, distribution, or 
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copying of this communication is strictly prohibited.  If you received this email in error, please 
immediately notify the sender listed above and destroy this message. 



����������	����
�����
���������	�����������	��������������������������������	��������	��	����	����	������������
	�������	���������������������	������������
�����������������������
	��������������������
�	���	��������	������������
��������������������������	�����������������
���������������������������������	������������������������������
����������
�	����������������������� ������
����	����	���!"�������	������������
������	������������������������������#���	�����������������$�������������������������
���������%���	�����	������������&�	��������	�������������'(�	��������	��	����	����	����������	�������������
�����������������	���������������������	��������������	����������	���)�������
����������������
�������������	���
�������������������*�����
�
��������������������������������	������������������	��	����
�	������������+�	���
����������,��,�������	�����	����������������������������	����-������
��
��������	
���

./00121�3143567138�92231886:10;�2/�9<713/57=/<=87971�875>1?78@AB�CDEBFGH�IJKLMHNOI�PQRQSQHI�TIOIQLH�UVNKV�WMSLNKMXNOITHNRNIH�VQOI�HVQTWLY�PIKTIQHIP�RVINT�NXZHRQRI�HRMPIXRH�NXTIKIXR�YIQTH[\12]9?�̂6_/?7/?̀�â b�\cdbe@WPQRIP�fgfh�W[i[�jEC�BMk[�flm�nlop
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:25 AM
To: Jones, Beth
Subject: Fwd: ECU

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Harry Smith <hs681v@gmail.com> 
Date: January 17, 2019 at 5:18:09 PM EST 
To: Bob Rucho <brucho@carolina.rr.com>, Tom Fetzer <tom@fetzerstrategicpartners.com> 
Subject: Fwd:  ECU 

  
 

---------- Forwarded message --------- 
From: Harry Smith <hs681v@gmail.com> 
Date: Thu, Jan 17, 2019 at 4:50 PM 
Subject: Re: ECU 
To: Kieran Shanahan <Kieran@shanahanlawgroup.com> 
Cc: Staton, Cecil <CPSTATON@ecu.edu>, Kel Normann <normann.kel@gmail.com>, Vern 
Davenport <vern.davenport@gmail.com> 
 

The letter was unfortunate and created another large divide within the ECU alumnus and 
community and  further there has been a fair amount of supporter's that have expressed regret in 
signing the letter.    
On that point had the signers been factually informed I think you would have had a different 
result but again an opinion but an opinion that has had a lot of phone calls.  One should also 
consider all the people that refused to sign it.    
 
-The letter was written as if the trustees were united , they are not and were not and still are not 
today thus mis - leading and un-fair 
-The President position of support had changed as well and as I'm told everyone on this e-mail 
was aware of that though I know thats confidential again all members on this e-mail were fully 
aware of that however the signers were not 
-Called for the release of the 360 which again everyone on the this e-mail is aware was addressed 
directly by the president in a letter to Cecil and is also not allowed by NC law as you are aware. 
 
The facts were not presented and in my opinion a very false narrative was that has hindered the 
ability to work through issues in a healthy professional manner where differing views and 
opinions are respected in a healthy process.  I have not nor will I attack back and I have not ever 
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nor will I attack the BOT or Cecil using any media platform or in any manner.  I have and will 
continue to ask tough governance and over-sight questions in the best interest of all our schools 
and I have, the only challenge in me doing  that has been ECU which is unfortunate.  What I 
have said and only within proper stake holder conversations was that in "my" opinion Cecil did 
not have the training nor experience to run an asset the size and with the complicity as ECU does 
and I still contend that today , I am not anti Cecil nor anti ECU BOT I am pro all of our schools 
and that certainly goes to ECU.   My focus is whats the best for the institution simple as that.   I 
further strongly believe that the Comphers decision and Stadium expansion belong to the BOT 
and Cecil felt tremendous pressure in both cases and unfortunately that hurt Cecil 
tremendously,  as I have told Margaret and many others on many occasions this wasn't all Cecil's 
fault.  With all that said it has been a circus approach and the letter stunt continued just that type 
of atmosphere at ECU.  My time is short thus I cannot operate with games, positioning nor 
politics what I simply want to do is all I can while I can and unfortunately thats been very 
difficult and ECU again suffers.    
 
Its an honor and privilege to be a trustee or a governor and one we take an oath to uphold, a big 
big part of being a trustee is professional advocacy for the institution that works with the school 
to build a healthy and positive atmosphere with solid results so that key and critical decision 
makers within the governing bodies at the BOG and legislature have faith in investing the hard 
earned tax dollars of North Carolina citizens and as a part of that taking the time to build 
personal relationships at the BOG members and within the legislatures.  I want to help all I can 
and as much as I can whenever I can as long as I don't have to contend in an un-healthy 
atmosphere.  There has been an incredibly large amount of false narrative on what I have 
actually said or done and its been unfortunate.  I'm focused on what's best for the institution and 
sometimes that can be tough but I took the oath and I'm going to honor it as I serve to the best of 
my ability.  My opinions and positions I take are what I believe however I have no issue nor lack 
of respect for those that differ along the way.  I'm focused on ECU and again I'm not nor have I 
ever been anti Cecil nor anti BOT that's been again an incredibly unfortunate false narrative what 
I am is pro ECU, I have an opinion but it doesn't make me dislike anyone personally at all.  If I 
don't support members on this next BOT vote ( I am only one vote ) its not because I don't like 
them personally it would be because in my opinion someone else is better positioned to serve etc 
but that wouldn't be anything personal , again I'm pro ECU and with that I make decisions and 
have opinions that I think are best for the school others that feel differently is fine with me but its 
not personal and I'm not going to make it that way.  Thanks for the e-mail and Go Pirates 
 
Harry 
 
 
 
On Thu, Jan 17, 2019 at 3:35 PM Kieran Shanahan <Kieran@shanahanlawgroup.com> wrote: 

Our Board is making  decisions based on what we believe is in the best interest of ECU.  Those who 
signed the unsolicited letter echo our view based on what they have experienced. Let’s move forward 
united for ECU. 

We (and all of Pirate Nation)  are  watching closely  as you  put together the Budget Priorities for the 
System, especially ECU. Of all Pirates you are in the best position to help secure much needed  funding 
for ECU. Yes, there are many schools in the system that are also in need  (and are deserving) of funding 
but we both know how critical adequate funding is to eastern North Carolina. We are counting on you 
Harry. Go Pirates ! 
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Kieran Shanahan | Principal    

  

 

  

128 E. Hargett Street | Third Floor 

Raleigh, NC 27601 

  

Phone: (919) 856-9494 

Email: kieran@shanahanmcdougal.com  

   

Please see the IRS Circular 230 Notice and the Confidentiality Notice below before reading this email.  

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential 
property of the sender. The information is intended only for the use of the person to whom it was 
addressed. Any other interception, copying, accessing, or disclosure of this message is prohibited. The 
sender takes no responsibility for any unauthorized reliance on this message. If you have received this 
message in error, please immediately notify the sender and purge the message you received. Do not 
forward this message without permission.  

  

From: Harry Smith [mailto:hs681v@gmail.com]  
Sent: Wednesday, January 09, 2019 7:12 AM 
To: Margaret Spellings (margaret.spellings@northcarolina.edu) 
<margaret.spellings@northcarolina.edu>; Staton, Cecil <CPSTATON@ecu.edu> 
Cc: Kel Normann <normann.kel@gmail.com>; Vern Davenport <vern.davenport@gmail.com>; Kieran 
Shanahan <Kieran@shanahanlawgroup.com> 
Subject: ECU 

  

We have another “ circus “ .... the other side has responded as you know and here we go again, 
and who really gets harmed is ECU.  I can’t imagine why anyone would think the support  letter 
was a good idea especially in the context and tone it was written, ECU is again being 
divided.  We have two governing bodies ( BOG-BOT )  with lots of very smart members with 
diverse,  strong backgrounds and when allowed to work properly will produce good decisions in 
the best interest of all parties but with a focus on the institutions health and well being.  I am 
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committed to healthy , transparent , honest discussions that focus on the institution as well as 
those involved with it through a proper governance process.  We have a BOT at ECU that is 
comprised of a lot of great members who all love ECU and they are the front line governing 
body.  Social media and the press are abuzz and here we go again.  Let’s all put ECU first and 
foremost and operate with grace, dignity and respect for differing opinions and allow a healthy 
time tested governance process to work in any and all circumstances and the right things will 
happen and ECU isn’t malaigned along the way.  Steady ahead.....thanks to all for your 
leadership and support.   

  

Harry  

--  

Sent from Gmail Mobile 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:25 AM
To: Jones, Beth
Subject: Fwd: Lawyer's thoughts re ECU leadership transition, on-campus developments

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Harry Smith <hs681v@gmail.com> 
Date: April 8, 2019 at 4:21:17 PM EDT 
To: Bob Rucho <brucho@carolina.rr.com>, Tom Fetzer <tom@fetzerstrategicpartners.com> 
Subject: Fwd:  Lawyer's thoughts re ECU leadership transition, on-campus developments 

  
 
 
---------- Forwarded message --------- 
From: T. Greg Doucette <greg@tgdlaw.com> 
Date: Mon, Apr 8, 2019 at 4:00 PM 
Subject: Lawyer's thoughts re ECU leadership transition, on-campus developments 
To: <roper@northcarolina.edu> 
CC: <hs681v@gmail.com> 
 

President Roper, 
 
I hope this email finds you doing well! We haven't yet had an opportunity to meet, but I served 
on the Board of Governors during the last 2 years of President Bowles's tenure (Andy Willis was 
our VP of Government Relations back then). 
 
Since 2012, I have been an attorney in Durham running my own practice while keeping up with 
the activities in the University system from a distance. Part of that work has included 
representing several individuals with concerns about how East Carolina University has been 
operated. 
 
For example, on behalf of a client in July 2016 I notified BOG leadership about ECU's Xanax 
problem, 2 years before it drew media attention as police found 2,500 Xanax bars at a fraternity 
house (<https://www.wnct.com/news/local-news/2500-xanax-bars-seized-4-arrests-made-in-raid-
of-ecu-fraternity-house/1115778736>). I was also aware of Chancellor Staton's representations 
when he was hired, his conduct in office since, and the University's deficiencies in its internal 
audit process. 
 
Unfortunately neither President Spellings nor the Board took any meaningful action in response. 



2

 
As you consider who to name as the interim Chancellor, I am writing to strongly encourage you 
to start a preemptive house-cleaning before that person takes over. A "deep dive" into ECU will 
show the resignation of an alumni director asked to engage in illegal conduct, money being lost 
at the Brody School of Medicine (with funds diverted from elsewhere to cover the shortfall), as 
well as the creation of several new offices – and corresponding employment contracts – that will 
"lock in" personnel who should instead be shown the door. All while costing taxpayers a tidy 
sum of money. 
 
Mr. Fetzer's hiring of an outside consultant to vet a candidate for the Western Carolina 
chancellorship last year caused some public acrimony among the Board – but it also 
demonstrated the importance of thorough information-gathering before making a personnel 
decision. The future interim at ECU would benefit from a similar review of the personnel and 
decisions made during Chancellor Staton's tenure. 
 
Whether you bring in Mr. Romary as Fetzer did (see Romary's column at 
<https://www.jamesgmartin.center/2019/02/dont-hire-the-illusion-screening-candidates-for-unc-
chancellor/> for his perspective on campus accountability) or hire someone else entirely, 
someone free from partisan considerations needs to be on the ground in Greenville conducting 
interviews and gathering information about what's taking place. Otherwise the system leadership 
will be stuck learning about things from lawyers like me, or from the media. 
 
I wish you the best as you guide this tremendous institution and its constituent universities on 
behalf of the sons and daughters of North Carolina. 
 
With warm regards, 
-T. 
 
-- 
T. Greg Doucette 
The Law Offices of T. Greg Doucette, PLLC 
311 E Main Street 
Durham, NC  27701-3717 
 
Phone (w):  (919) 998-6993 
Email:  greg@tgdlaw.com 
Twitter:  @greg_doucette 
http://www.tgdlaw.com/ 
 
 
******************** 
CONFIDENTIAL & PRIVILEGED 
Unless otherwise indicated or obvious from the nature of this document, the information contained herein (including any 
attachments) is confidential information protected under the attorney-client privilege, and/or work product privilege, 
and/or other applicable state and federal law(s). This communication is intended for the use of the individual or entity 
named above. If the reader of this communication is not the intended recipient, you are hereby notified that any further 
dissemination, distribution or copying of this communication is strictly prohibited and may subject you to criminal 
prosecution and/or civil penalties. If you have received this communication in error or are not sure whether it is privileged, 
please immediately notify us by return e-mail or by telephone to (919) 998-6993, and destroy any copies (electronic, 
paper, or otherwise) which you may have of it. 
******************** 

--  
Sent from Gmail Mobile  
Please excuse TYPOS 
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Harry Smith  
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:26 AM
To: Jones, Beth
Subject: Fwd: ECU Review

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Mike Williford <mwtruth@aol.com> 
Date: January 31, 2019 at 4:15:29 PM EST 
To: Fetzer Tom <tom@fetzerstrategicpartners.com> 
Subject: Fwd:  ECU Review 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: <willifordlawfirm@aol.com> 
Date: January 31, 2019 at 4:08:54 PM EST 
To: mwtruth@aol.com 
Subject: Fwd: ECU Review 

  
  
  
-----Original Message----- 
From: William L Roper <roper@northcarolina.edu> 
To: Harry Smith <hs681v@gmail.com>; Randy <rramsey@jarrettbay.com>; Pearl Burris-
Floyd <pearlbfloyd@gmail.com>; Mike Williford <willifordlawfirm@aol.com> 
Cc: Thomas C. Shanahan <tcshanahan@northcarolina.edu>; Pete Brunstetter 
<pbrunstetter@northcarolina.edu>; Chris McClure <cmcclure@northcarolina.edu>; Willis, 
Andy <Andy.Willis@unchealth.unc.edu> 
Sent: Thu, Jan 31, 2019 11:32 am 
Subject: ECU Review 

Dear Harry, Randy, Pearl, Wendy, and Mike, 
As I get up to speed on ECU matters, I would like gain a thorough understanding of the 
situation at ECU and the institution’s needs before making decisions on how best to 
proceed. To that end, I have tasked Pete Brunstetter, a member of our transition team, to 
gather facts, information, and perspectives about ECU and any current leadership 
challenges, including the recent controversy concerning the alumni event. 
I have asked Pete to go to Greenville starting next week. He will meet individually with 
Chancellor Staton, members of the ECU staff, certain trustees, and others in the ECU 
community. During his meetings, he will gather facts and information about how ECU 
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and the chancellor are performing, which will put me in a position to understand and 
evaluate particular strengths, opportunities, and challenges. Pete is well-suited for this 
task. He is an experienced and respected lawyer and leader from Winston-Salem, having 
most recently served as general counsel for Novant Health. As you know, he is also a 
former state senator, and served as chair of the Senate Appropriations Committee.  
We will conclude this review quickly and in a business-like fashion. I expect the outcome 
of the review to inform my decision-making and recommendations as we move forward. 
Meanwhile, if there are particular things you want to call to Pete’s attention, please send 
those to Tom Shanahan, who will see that Pete receives them.  
This is an important matter, and we are doing our job.   
Thanks very much, 
Bill 
PS – We will send this same message to all BoG members tomorrow. 
  
  
  
WILLIAM L. ROPER, MD, MPH  
Interim President 
The University of North Carolina System 
o: (919) 962-4622  
roper@northcarolina.edu  
www.northcarolina.edu  
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:29 AM
To: Jones, Beth
Subject: Fwd: Statement from ECU regarding "40 under 40" Leadership Awards

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Harry Smith <hs681v@gmail.com> 
Date: January 30, 2019 at 8:43:33 PM EST 
To: Bob Rucho <brucho@carolina.rr.com>, Tom Fetzer <tom@fetzerstrategicpartners.com> 
Subject: Statement from ECU regarding "40 under 40" Leadership Awards 

  
 
 
---------- Forwarded message --------- 
From: Joshua N Ellis <jnellis@northcarolina.edu> 
Date: Wed, Jan 30, 2019 at 5:26 PM 
Subject: Fwd: Statement from ECU regarding "40 under 40" Leadership Awards 
To: hs681v@gmail.com <hs681v@gmail.com>, Harry Smith <hsmith@bog.northcarolina.edu> 
CC: Chris McClure <cmcclure@northcarolina.edu> 
 

Harry,  
Here’s the statement from ECU. 
Josh 

Josh Ellis 
Associate Vice President for Media Relations 
University of North Carolina System 
910 Raleigh Road | Chapel Hill, NC 27514 
(o) 919.962.4629 
jnellis@northcarolina.edu 
www.northcarolina.edu 
 
 
 
Begin forwarded message: 

From: ECUNEWS <ECUNEWS@ECU.EDU> 
Date: January 30, 2019 at 4:56:32 PM EST 
To: ECUNEWS <ECUNEWS@ECU.EDU> 
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Cc: "Eppes, Thomas E" <EPPEST17@ECU.EDU>, "Hutson, Jeannine Manning" 
<HUTSONJ@ECU.EDU> 
Subject: Statement from ECU regarding "40 under 40" Leadership Awards 

See	below	for	a	statement	from	East	Carolina	University	regarding	
the	“40	under	40”	Leadership	Awards: 

	 

“40	Under	40”	is	a	program	under	the	Division	of	Student	Affairs	
that	recognizes	ECU	alumni	who	have	made	significant	
contributions	to	the	University	and	their	communities.		Upon	the	
release	of	this	year’s	honorees,	there	were	concerns	raised	about	
the	divisive	nature	of	certain	selections.		These	concerns	were	
voiced	from	both	within	the	university	as	well	as	external	
stakeholders.		Given	the	widespread	concerns	and	the	need	for	an	
internal	review,	various	options	were	considered	for	this	year’s	
recognition	event,	including	rescheduling	the	program	to	coincide	
with	ECU’s	homecoming	celebration.		Contrary	to	some	reports,	at	
no	time	was	cancellation	of	the	event	contemplated.		Ultimately,	it	
was	decided	to	continue	with	the	event	on	March	23	as	originally	
planned.		A	review	of	the	broader	processes	for	managing	the	
program	will	occur	regarding	future	events. 

	 

#	#	# 

	 

	 

ECU	News	Services 

Howard	House,	1001	E.	Fifth	Street 

Greenville,	NC	27858 

ecunews@ecu.edu 

Phone:	252‐328‐6481 

www.ecu.edu/news 
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--  
Sent from Gmail Mobile 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:30 AM
To: Jones, Beth
Subject: Fwd: ECU Since 2016

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Harry Smith <hs681v@gmail.com> 
Date: March 31, 2019 at 9:43:22 AM EDT 
To: Bob Rucho <brucho@carolina.rr.com>, Thom Goolsby <thomgoolsby@gmail.com>, Tom 
Fetzer <tom@fetzerstrategicpartners.com> 
Subject: Fwd:  ECU Since 2016 

  
 
 
---------- Forwarded message --------- 
From: Thomas Furr <tpfurr@gmail.com> 
Date: Sun, Mar 31, 2019 at 9:03 AM 
Subject: ECU Since 2016 
To: <hs681v@gmail.com> 
 

Harry: 
 
As a new member of the BOT I would like to better understand where ECU stands today.  Below 
is a timeline of the facts on where ECU stands today compared to 2016 based on public 
record.  Please let me know if I have missed anything that is not factual or not found a material 
issue that is public record.  Thanks. 
 
Athletic Dept. 
 
1.  2016/2017  - $60 million dollar capital campaign is started without any mention of 
department finance issues (https://ecupirateclub.com/news/2017/1/27/general-williams-
foundation-commits-1-million-towards-dfs-renovation-campaign.aspx?path=general) 
2.  July 2017 - Compher’s is given a 5 year extension (https://247sports.com/college/east-
carolina/ContentGallery/ECU-AD-Jeff-Compher-Contract-Extension-Details-107021974/) 
3.  March 2018 Compher’s is fired but budget is in great shape 
(http://www.reflector.com/ECU/2018/03/18/ECU-official-Athletic-finances-will-rebound.html) 
4.  September 2018 - Budget actually has a deficit (https://247sports.com/college/east-
carolina/Article/ECU-athletics-still-working-to-solve-budget-deficit-121510131/) 
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5.  November 2018 - BOT increases fees on students of $1.1M to shore up athletic dept. 
(https://www.witn.com/content/news/ECU-trustees-committee-okays-controversial-student-fee-
hike-499317801.html) 
5.  December 2018 - Budget is shored up with $20M from reserves/medical school 
(http://www.reflector.com/ECU/2018/12/06/Transfers-helping-Pirates-settle-debt.html) 
 
School Finances 
 
1.  2016 - $34 million in positive cash flow 
2.  2017 - $18 million in positive cash flow 
3.  2018 - $8 million in positive cash flow 
4.  2019 - Negative cash flow still to be determined by Dr. Roper - (http://businessnc.com/report-
ecu-finances-show-waning-cash-flow/) 
 
Enrollment 
 
1.  2015 to 2016 - 69% Acceptance - 
(https://www.google.com/search?q=ecu+acceptance+rate&oq=ecu+acc&aqs=chrome.0.0j69i60j
0l4.5742j1j7&sourceid=chrome&ie=UTF-8) 
2.  2018 to 2019 - 79% Acceptance - (https://www.collegesimply.com/colleges/north-
carolina/east-carolina-university/admission/) 
 
 
Sincerely, 
 
Tom Furr 
m: 919.697.1189 
e:  tpfurr@gmail.com 
 
Note: The information contained in this email is privileged and confidential information intended for the use of the addressee. If the 
reader of this email is not the intended recipient, or the employee or agent thereof, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited.  If you received this email in error, please immediately notify the 
sender listed above and destroy this message. 
 
 

 
 
--  
Sent from Gmail Mobile 



����������	
�
�
����������������������������� �������!"#$�������%�&�'��(�)�*+��,������ ��-��.�/ 0 1 2 34*55678995:�6; ;�<�=��
�>��?�@���A�@B���@
C�	
D��
@E����F�
D��=>A�G@��
��>�
H�D�B�����?
�E�F���I��J@��@?����F���D@K�E?JJ@
J��
�L�?J�
D��M��
�����F�N��@��M@��@�J��O?
�F�
@?�P�QD@���@L
��
KK?�
��
D��IRRSJ@��@?��T?UFCSO@EV����W
�F@
J�W?

D�@F��X��?B�
@?��>�JK�@����
����
�F�
?�H��E?JK��
�F�@��
D��L����?L�����P�Y?��S
@J�������B@�������@F��
����F��?C���=>A�	
D��
@E���
KK?�
�����M��
�����F�N��@��M@��@�J�Z����F���D@K��@L
�U@��H����E?��@[�F�
D�?
�D�
D����J@���?L�
D��\�F??��]@

@���O�E@�@
C��
�>���VSY�>��@��W
�F@
JP�̂QD����@���?�?
D���E?
K���
D�
�D���F�B?
�F�J?���D���
���F��?
��
?�G@��
��	
D��
@E��
D���M��
�����F�N��@�M@��@�J��̂�=>A�T@��E
?��?L�	
D��
@E��_�LL�>?JKD�����@FP�̂QD@��W?

D�@F��X��?B�
@?��G�?̀�E
�@����?
D��?KK?�

�@
C�L?��
D�J�
?�@�B��
�@��
D��L


���?L�?
���
D��
@E��K�?���J���F�
D�C�D�B���
�KK�F�
K�C�
����@�a�QD�C����

b c1 0 de�fg�hiijklm n�ojpl�ljq r�stslmu



���������	
����
�������	������������������
���������������������������
������������������
���
������

��

����������������	�����������������������	��	����
����������
�
���
����	������������������������
���������������������������������������������������������
������������������
���������	������	�	������������������
������������������ !!"�����#�

����$�����������	�����
���
��	
����	���
����	�����������#�

����$��������������������
��$��
����%�����&����

������
���������'������(����������	���������  )��*�����������
�"������������

�����������������������#�

�����+������+�,--��.�/�+��
������0�

��
�*������������"�#�
�����������
�������������������������������
�������������
����
���������������������������	����������0��	������������
��������	�����������������������������%�����������������	���
���	���������
�������1����

����(��������
�������2��	���������"����$����#��
��3���4�

������
����
���%5��
���'������������'��	�/	��������0�������5���
��
�������#�

�����0�

��
�*����*���
��������.�/�2��$������#����$�4�������

����������*���
��������������	�����������������������
�
����������
�����������������#�
��������2�����#�

��������������
��������������"��.���������6���������
�������������
���78�9:;;�������������������
���
��������
����������������	���
����	�����������������		����	��������.�/�������������	
�������������
����#�

�����
���
����+������������#�
���"���������	�������������

������������������
�����	�����+��������
�
����	�������

������
�������
����������
������������
�
�
������
���.�/�+��
�����������������������������������������
�����
���
���������������������
�
���	���
����	�������

���������������%���
����"��������������������������
��������������������������"��#�
����#�

�������	
���������
�������������	
����������"�������������������	���������<����
�������������������������
���
��������0������"�������������������������������������������������
��������3�������������	�����������6����%*���
��'�������'���������=����������	��>������#����������������������������"��#�
����#�

������������<�������������������������
��������3������%�����	�����������������	��������3������������������������"�������
��������	����������������������"��������������������	��������������		�����
�����	���
����	������
��������������������	
�����������
������	�������.�/�+��
�����$�
���������������4����#�
��������2��������������.�/��������� ?-�"���������������.��������
���������������

�����#�
����������������� ?����������������
��$���������������
�������������	��
����������
���������������������������������$������������������������	������������� ??��2��������������������������������������� ?)���������	
���
����������	���������
������������.���������"�������.�/�
��������������������������������
�������������������
��������	���������������������������"������
��
����������%���
����"�������������������	�	�
������������#�

����$���		������������������������
�����	�����	������������
����������
���
�����'�.���	�������@�'�		����������������������.������������������
��������������������	��@��	�������������������
��		�����������������������������������	������������#�
��������2�����#�

�������������		����	����������������������������		�����
��������+��
������������������
��������'���������=�������������>���"����������
���.�������������������6�����3����
��������������������������������������
��������	������������
��������
�������
���		���"������
��������������	���������������������
������������������������3������������
���
��������������������		��������������������
�#�
��������2�����#�

�������

A BC D EF�GH�IJJKLMN O�PKQM�MKR S�TUTMNVWXYZ�ZX[O \]̂__X̀ Za�F aY_bcad�e _XZâ_ad̀�f
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:31 AM
To: Jones, Beth
Subject: Fwd: Greenville editor on Gerlach

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Tim Kent <tkent@ncbwwa.org> 
Date: October 7, 2019 at 8:28:46 AM EDT 
To: "Tom Fetzer (thfetzer@gmail.com)" <thfetzer@gmail.com>, David M Powers 
<dpowers@powersstrategies.com> 
Subject: Greenville editor on Gerlach 

  
http://www.reflector.com/Opinion/2019/10/06/Burns.html 
  
  
  
Tim Kent, CAE 
Executive Director 
N.C. Beer & Wine Wholesalers Association 
210 North Person Street 
Raleigh, NC 27601 
(919) 828‐1161 (office) 
(336) 337‐2224 (mobile) 
tkent@ncbwwa.org 
Twitter @NCBeerWine 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:33 AM
To: Jones, Beth
Subject: Fwd: TBJ Article

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Angela Moss <angela.moss@hotmail.com> 
Date: August 17, 2019 at 8:34:19 AM EDT 
To: Tom Fetzer <Tom@fetzerlee.com> 
Subject: TBJ Article 

  
 
By Seth Thomas Gulledge  – Staff Writer, Triangle Business Journal  
Aug 16, 2019, 6:00am EDT Updated Aug 16, 2019, 1:58pm EDT 

On Jan. 16, 2015, thousands of high school students across North Carolina and beyond 
excitedly shared the news they had just been accepted to UNC‐Chapel Hill for the fall.  
And while those students were celebrating with parents and sharing the news on social 
media, University of North Carolina system President Tom Ross was forced out on the 
same day. 
Many of those students — at UNC and schools across the system — had no idea that 
moment would serve as a harbinger of a long sequence of controversy and chaos that 
would define their college lives.  
Margaret Spellings would replace Ross, but last only three years. UNC‐Chapel Hill 
Chancellor Carol Folt was ousted after her decision to remove a Confederate statue 
after ongoing protests irked some on the system board of governors.  
Across the system, students would feel the impact of a university system that was more 
chaotic. The hiring for a new chancellor at Western Carolina University was marked by 
an unsteady search. At East Carolina University, Chancellor Cecil Staton survived only 
three years, and there were other controversies surrounding a student housing complex 
and a battle between its local hospital and the UNC system.  
All this has led to rising concern about the UNC system and the board that governs it, 
with a statewide consortium of business and political leaders pointing to concerns. It’s a 
broad mix of leaders, from both political parties, who say “micromanagement” by the 
governing board has led to countless instances they worry will tarnish the face of one of 
the state’s most important assets: its higher education system.  
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And with thousands of students returning to campuses around the state this month, 
these leaders are concerned that more missteps could be ahead. They also worry that 
continued disorder could lead to a steady degradation of the quality of talent and 
research coming out of the universities years down the road – spelling trouble for a 
state economy driven by the education system.  
But the system’s supporters fire back that, by most metrics, the system is seeing a 
period of growth and excellence, with growing application numbers, research dollars 
and even graduation rates – begging the question whether all of the controversy and 
chaos is doing actual, or just perceptive, harm.  
In fact, the UNC system Board of Governors Chairman Harry Smith is quick to deny any 
charges of micromanagement.  “Unfortunately, sometimes you have to drive change 
and this is not a space that traditionally has not been subjected to a lot of change,” he 
says. “Their idea of micromanagement is actually proper governance and oversight.” 
In the North Carolina General Assembly – the popular target of criticisms – Senate 
President Pro Tempore Phil Berger says much of the criticism is founded more on 
political differences than on genuine concern. And he wonders aloud whether critics are 
more interested in the future of the UNC system or regaining lost political power 
through “undermining” a period of genuine progress.  
“Some of the complaints you’re hearing are coming from folks who were, at one time, 
on the inside in terms of what’s being done and now on the outside,” he says. “You’ve 
got to take their statements with a grain of salt.”  
But while the system’s metrics seem strong now, some North Carolina leaders say even 
perceptive harm done by repeated controversies and back‐and‐forth between 
supporters and critics is enough to threaten the immediate future of higher education – 
and could spell the beginning of a decline of North Carolina’s prized commodity.  
“The people of North Carolina, regardless of political affliation, know and understand 
one of the greatest jewels in our state is our system of higher education,” says Kieran 
Shanahan, a Republican and the outgoing chairman of ECU’s board of trustees. “They 
don’t want to see the in‐fighting. It’s disheartening that Margaret Spellings was run off 
and disheartening that we have all these other collateral issues.” 

Enlarge 

Breaking Down the Universities  

DATHAN KAZSUK 

At‐risk  

For centuries, institutions such as UNC‐Chapel Hill and N.C. State University have offered 

high‐quality educations for North Carolinians, and the state’s system has steadily risen 

in national prestige.  

But the recent series of rapid controversies, critics say, has created a perception of 

disorder that diminishes the prestige of the UNC system and has created a long list of 
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vacancies in critical leadership roles throughout system. Those roles, they say, will be 

difficult to fill precisely because of that diminished prestige.  

“I think that it’s having an impact,” says Chapel Hill developer Roger Perry, one of more 

than 200 influential North Carolina business personalities signed onto a public campaign 

for a UNC system reformation. “My guess is that many qualified candidates for these 

jobs are hesitant or reticent to apply for them when they see the dysfunction that’s 

going on with the board.” 

That hesitance, he worries, could be a detriment to the future of the system.  

Currently, the UNC system president and the chancellors of UNC‐Chapel Hill, East 

Carolina and Fayetteville State University are in interim roles. The system also has 

brought in two new chancellors this year. 

Even Dr. Bill Roper, the current interim system president, seems to agree it may be 

more difficult to find top candidates.  

“That’s a risk that is a real risk – that is that we will turn off people’s interest in serving 

in senior positions in the university system – I get that,” he says. “Unfortunately, I don’t 

have a magic wand or an instant solution.”  

The lack of an instant solution has people such as Shanahan worried.  

“I’m a very hopeful optimistic guy, but if the pattern doesn’t change, the country is 

looking and they’re noticing things like Silent Sam – not just the issue, but how it’s 

handled,” he says. “Or how do we treat a Margaret Spellings or the chancellors at 

universities. How easy is it going to be to go out and recruit top‐level candidates around 

the country when all they have to do is go on Google and  read the articles?” 

That long‐term effect, critics worry, will not just be limited to leadership.  

“I worry about the impact on faculty retention,” Perry says. “When really top‐quality 

faculty perceive that their work is being micromanaged or observed at a microlevel or 

criticized by – quite frankly – a board that doesn’t really have the knowledge and 

experience to do those kind of things, I think it makes them question whether or not 

they want to stay and be a part of it.”  

And having top‐tier faculty at the universities has a direct effect on the business 

environment of the state.  
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In the last year alone, the state’s largest universities – UNC‐Chapel Hill, N.C. State and 

Duke University – have spun out more than 41 companies – almost exclusively inspired 

or run by faculty. In addition to new companies, faculty research also led to more than 

$1.5 billion in research income during 2018. 

“So many of our great faculty, especially at the flagships – UNC‐Chapel Hill and N.C. 

State – basically could go teach and do their research at almost any major university in 

the country, and in many cases the world,” says Perry, a longtime supporter of the 

Democrats. “I worry about this meddling and micromanagement and focus on things 

that aren’t really part of the academic mission affecting their attitude.”  

In addition to new companies and research, the state also has to consider a central 

mission of academia: producing a talented workforce.  

“The best and brightest students want to go to school with the best and brightest 

students and be taught by the best professors,” Perry says.  

Good data 

But for university leadership, it is workforce and research – as well as a wealth of other 

metrics – that they say is proof that UNC system is thriving.  

Since 2015, system‐wide undergraduate degree efficiency (the number of degrees 

incurred per 100 students enrolled at a university) has risen from 22.5 to 23.6, five‐year 

graduation rates have risen from 66 percent to 70.3 percent and research and licensing 

dollars are up 10 percent per year.  

Roper says acknowledging that success – which he refers to as the cake underneath the 

more salacious icing – is an important next step for the system.  

“People have said that the last period has been a pretty unsettled or even chaotic time. I 

agree with that,” Roper says. “When I first spoke to the Board of Governors at my first 

meeting with them in January, I said I had three priorities and priority No. 1 is to settle 

things down. I think it’s a work still in progress; we’re not done yet.”  

He says his plan for recovering the system is one relying on “regular process” – a term 

he says he lifted from Senate Majority Leader Mitch McConnell. 

The goal, Roper says, is to proceed with the task of governing the university system with 

professionalism and order, hoping to get everyone to a place where “everything is not a 

surprise, everything is not a fire drill.”  
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Roper says he understands the concerns about the period of unrest, but believes fixing 

it requires changing the perception that is in disarray, noting that things have seemed to 

enter a period of calm.  

“We can do a better job of telling the fulsome story about the institution,” he says. “It’s 

a constant effort to tell this, because, heavens, when you add together the students, 

faculty and staff of the university system we’re about 300,000 people. It’s hard to tell 

that in a fair and accurate way.” 

What’s the problem? 

But critics of the system say their concerns are not over the superficials, rather they are 

worried about the influencing factor of leadership outside the system – namely from the 

North Carolina General Assembly (NCGA).  

“Clearly this has been the acts of the legislators – especially the Senate – since 2010, 

who have obviously slashed higher education funding in a draconian manner, have 

changed the rules to how people are appointed to Board of Governors and Board of 

Trustees, and have generally meddled in the overall operation of the system,” Perry 

says. “It all goes back to that source. You don’t have to be very smart to connect the 

dots.”  

According to UNC system records, total state appropriations to the system have steadily 

risen from $2.48 billion in FY2010 to $2.78 billion in FY2017 – an 11 percent increase. 

However critics say that despite increasing appropriations, the NCGA has failed to keep 

up with the pace of growth. In the same period, appropriations‐per‐student in the UNC 

system have risen from $10,863 to $11,503. In 2007, that number was reported at 

$12,054.  

At ECU, Shanahan agrees that meddling from the political arena may be to blame for a 

long list of problems the university has struggled through, including a very public fight 

over the UNC Board of Governors changing ECU’s list of suggested members for its own 

board of trustees.  

“If Jones Street would just look at its assets and leave politics at the door, we could have 

multiple crown jewels in our university system.” 
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When asked to respond to concerns, Roper says, “That is a fair criticism, I won’t try to 

push back at people. Folks fondly remember a time in the past when the university 

system was beyond politics or above politics.  

“I’m not sure all those memories are accurate, but if we could get to a time when 

people generally thought well of what we do and we didn’t have any political 

arguments, would the world be the better place? Absolutely, sign me up.”  

Are politics at play? 

People like Perry say overreach by the General Assembly has extended into their 

selection of Board of Governors members pushing ulterior agendas.  

But as head of the Senate, Berger disagrees with that assessment, saying that board 

members are never appointed with “specific instructions.”  

“I don’t think it’s necessarily wrong for folks who are elected to a majority in the 

General Assembly to expect and to want people in positions that they have the 

authority to appoint to be in line or in agreement with them on certain philosophical 

issues,” he says, adding that he believes the appointees represent “the majority view of 

the people of the state.” 

Berger says that he does believe that several of their appointees are pushing an agenda 

– but it’s hardly a secret one. 

“I feel like the members of the Board of Governors that have been appointed over the 

last several years have coalesced around a program of trying to address the cost of 

higher education and trying to find ways to be as efficient as possible with public 

dollars,” he says.  

He says he does not believe the NCGA has taken a heavier hand in shaping the system, 

saying he believes the “hand that exists is the same that has for the most part all along.” 

Berger says they hope to see fiscal responsibility and a concentration on lowering costs.  

“I do think there’s a perception that constantly seems to be validated that in many 

respects universities are out of step with the people of North Carolina as a whole,” he 

says. “But I don’t know that there’s a whole lot that can be done or is being done about 

that.”  

Old guard 
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Chairman Smith vehemently denies that he, or any of the governors, are micromanaging 

or pushing secret agendas.  

To Smith, the recent years of the UNC system have incited controversy, but he says 

most of it has come from a “very, very small local minority” adding that many of them 

are the “old guard.” 

That “old guard,” Smith says, left system leaders with a long list of problems, including 

repair and renovation needs with no plan to fund, and untrained trustees. 

“What happens is when we run into tons of emotions, these are the folks that have 

fallen prey to relationships rather than results,” he says. “They have fallen prey to 

personalities versus the performance.”     

Smith says he believes that while he cannot convince a “lunatic fringe” of the good work 

the system is doing, the current leadership’s guidance of “fact, data and details” is the 

best course.  

Berger believes the majority of criticism is coming from a small group, saying many of 

them – including some Republicans – are merely part of a group no longer in power 

making noise.  

“I don’t think you can have discussion of this sort without realizing that there was a sea 

change in North Carolina as a result of the elections in 2010,” he says. “The party that 

had for over 100 years been driving the bus, or riding the horse, changed. There are 

certain people who were in a position to make decisions or be involved who are not in 

those positions.”  

The more calculated approach to governance, Smith says, may be why some people 

have become so vocal. He says that “old guard” could be the reason they have so much 

work to do. 
“If you take a look at what we have inherited, in my opinion there’s not been a whole lot 
of governance and oversight, there’s been a whole lot of rubber stamping and a pile of 
parties.” 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 6:38 AM
To: Jones, Beth
Subject: Fwd: RR-0839 - Responsive E-mails (00091583xD856D).pdf
Attachments: RR-0839 - Responsive E-mails (00091583xD856D).pdf; ATT00001.htm

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Angela Moss <angela.moss@hotmail.com> 
Date: August 16, 2019 at 9:25:27 PM EDT 
To: Tom Fetzer <Tom@fetzerlee.com> 
Subject: Fwd:  RR‐0839 ‐ Responsive E‐mails (00091583xD856D).pdf 

  
 
 
Begin forwarded message: 

From: "Payne, Donna Gooden" <PAYNED@ecu.edu> 
To: "Phil Lewis (lewisphil54@gmail.com)" <lewisphil54@gmail.com>, "Davenport, Vern" 
<vern.davenport@gmail.com>, "Angela Moss (AngelaECU@hotmail.com)" 
<AngelaECU@hotmail.com>, "Fielding.miller@captrustadvisors.com" 
<Fielding.miller@captrustadvisors.com>, "Robert Moore" <rileyoutdoor@gmail.com>, 
"Jason Poole (Jason@trpcpa.com)" <Jason@trpcpa.com>, "SGAPRESIDENT" 
<SGAPRESIDENT@ecu.edu>, "Vince Smith (Smithv84@hotmail.com)" 
<Smithv84@hotmail.com>, "'Leigh J. Fanning (leighfanningecu@gmail.com)'" 
<leighfanningecu@gmail.com>, "Bob Plybon" <rplybon@plybon.com>, "Jim Segrave 
(jsegrave@lgm‐enterprises‐llc.com)" <jsegrave@lgm‐enterprises‐llc.com>, "Max Joyner 
(mjoyner@towneinsurance.com)" <mjoyner@towneinsurance.com>, "Tom Furr 
(tpfurr@gmail.com)" <tpfurr@gmail.com> 
Cc: "Gerlach, Daniel Joseph" <GERLACHD@ECU.EDU>, "Locklear, Christopher" 
<LOCKLEARC@ecu.edu>, "Ayers, Megan Kint" <AYERSM96@ecualumni.ecu.edu> 
Subject: FW: RR‐0839 ‐ Responsive E‐mails (00091583xD856D).pdf 

Good evening, 
  
Attached here  are copies of the emails provided to News Services earlier today in order 
to have them provided to Bobby Burns at The Daily Reflector. These are emails from 
Heath Bowman’s ECU email account referring to the Forty under 40 program. Some of 
these documents contain information that would be appropriately classified as 
confidential personnel records for Mr. Bowman. Because those documents were widely 
circulated earlier this year, redaction would have been somewhat awkward. To address 
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that I contacted Mr. Bowman about the disclosure and obtained his consent to releases 
them without redaction.  
  
Thanks to Mr. Lewis for reminding me to distribute these copies to you. 
  
If you have any questions or concerns, please let me know. 
  
Kind regards, 
  
Donna 
  

Donna Gooden Payne 
East Carolina University 
Office: (252)328-6940; Mobile (910)733-5470 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 8:07 AM
To: Jones, Beth
Subject: Fwd: Transition Draft

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Tom Fetzer <Tom@fetzerlee.com> 
Date: October 24, 2019 at 7:59:24 AM EDT 
To: Tom Fetzer <tom@fetzerstrategicpartners.com> 
Subject: Fw:  Transition Draft 

  
 

 
From: Tom Fetzer 
Sent: Tuesday, April 2, 2019 6:19 PM 
To: roper@northcarolina.edu <roper@northcarolina.edu> 
Subject: Fwd: Transition Draft  
  
I’ll have more details when we meet. Feel free to share Chris. 

Tom Fetzer  
Tom@fetzerlee.com 
919-280-9184 
 
Begin forwarded message: 

From: tom@fetzerlee.com 
Date: March 26, 2019 at 6:29:59 PM EDT 
To: hs681v@gmail.com 
Subject: Transition Draft 

Operation Rescue ECU 
 
Overview 
 
The timing of Staton’s resignation (effective 3 May) will help ease the transition. 
The students will be gone and it is generally a quiet time on campus. 
 
Announcement 
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Recommend the Interim Chancellor (IC) announcement be done Monday, 6 May, 
via a press conference with President Roper, Chairman Smith and the IC. 
To do so earlier will invite sympathy for Staton, engender more controversy while 
the students are still on campus and detract from graduation. 
 
IC’s Remarks 
 
“While I have not spent much time on campus yet and will meet later today with 
senior staff to develop priorities, I expect that our initial focus will be on 
operational issues: namely restoring the fiscal health and solvency of the 
institution and getting our enrollment levels back up. These two issues are 
intrinsically related and one cannot happen without the other. 
We will be developing a plan to face these dual challenges in the days ahead. 
They are not the only challenges facing ECU, but they appear, at least at first 
blush, to be the most critical. 
The Academic affairs of the university are in the good hands of the Provost, with 
whom I will meet later today. 
This great and storied institution has endured two years of controversy and chaos. 
It is our mission to replace controversy and chaos with calm and stability. At the 
same time, we will create a bold vision for the future because we are not going to 
excavate ourselves out of the fiscal and enrollment ditches we find ourselves in by 
simply nibbling at the edges of the challenges that confront us. We must met them 
head on.  
East Carolina University deserves no less. 
We must take care of this institution, but not simply become a caretaker. Interim 
is not an antonym for action and necessity requires us to act now. Together. With 
one purpose—to do what is best for this University and the region of the state that 
depends so heavily on its health and vitality. 
I ask you to join in this effort. 
Now is not the time to assign blame, take sides or bemoan the perils of the past. 
Now is the time to unite the Pirate Nation in the promise of tomorrow. 
I will only make one promise—that we’re going to get a little better every day. 
And we’re going to keep doing that day in and day out. 
To our students, parents, alumni, faculty and staff and to our colleagues and sister 
institutions throughout North Carolina, I offer these words... 
(Inspirational quote) 
 
Restoring Fiscal Health 
 
The IC will begin working in an office adjacent to the CFO. This is practical as 
well as symbolic. More than any other member of the senior leadership team, the 
IC and the CFO must come to an understanding of the problems, an understanding 
of each other and agreement how to move forward. And it sends a message that 
the IC is here to WORK, not engage in ceremonial activities in a fancy office. 
The IC and the CFO, working in conjunction with the senior leadership team and 
department heads, will develop a plan to restore the fiscal health of the institution. 
The plan will be comprehensive, campus-wide and will undoubtedly require 
spending less money in many areas. 
Gaining input and buy-in from faculty and staff across the campus will be 
difficult and painstaking but must be accomplished in 56 days so that the plan will 
be ready to submit to the new BOT when it is seated on 1 July, 8 weeks to the day 
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from the IC announcement press conference. 
 
Restoring Enrollment 
 
In many ways, this is the more difficult and intractable of the two most pressing 
challenges and the one that may take longer to fix. 
 
A. Begin with an in depth analysis of admissions history, admissions processes 
and the Admissions office. Personnel changes and revamping the Admissions 
office may be required and quickly. 
 
B. Launch a marketing campaign entitled: 
 
“ ECU Wants You” 
 
aimed at prospective applicants with a focus on the counties that have provided 
the most enrollees previously. 
A lynchpin of this campaign will be personal appearances by the Chancellor, 
senior staff and faculty at feeder high schools throughout eastern North Carolina. 
A typical visit will look something like this: 
-drop by the local newspaper for a visit 
-speak to a select group of high school students who are college bound as 
identified by the high school guidance counselors 
-meet with past or prospective donors in the community. 
We will ask local ECU alumni to personally follow up with individual students in 
their community and encourage them to apply to ECU. 
As with the financial plan, the enrollment plan must be ready to present to the 
new BOT by 1 July. 
 
Timeline for IC 
 
Week 1 
 
a) meet with faculty department by department, beginning with the Arts and 
Humanities and continuing thru the Sciences, Business School, Medical School, 
Dental School. 
It’s an extraordinary effort, but the campus is facing extraordinary times 
b) meet with or call top donors to ECU 
c) meet with or call key alumni 
d) meet with or call key community leaders 
e) spend 2 hours each day working on fiscal and enrollment plans 
 
Week 2 
 
Continue a-e 
f) go to at least one high school and 
   speak to prospective students, the Principal,  
    guidance counselors 
 
Week 3 
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Continue a-f 
g) meet with key members of the Legislature 
 
Week 4 
 
Continue a-f 
Develop initial draft of fiscal and enrollment plans 
 
Weeks 5-7 
 
Continue a-f 
 
Week 8 
 
Prepare final draft of fiscal and enrollment plans for BOT 
 
 
 
Tom Fetzer 
Tom@fetzerlee.com 
919-280-9184 
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From: Tom Fetzer <tom@fetzerstrategicpartners.com>
Sent: Thursday, October 24, 2019 8:10 AM
To: Jones, Beth
Subject: Fwd: CB Report

EXTERNAL EMAIL: Open Attachments and Links With Caution. 

 

Sent from my iPhone 
 
Begin forwarded message: 

From: Angela Moss <angela.moss@hotmail.com> 
Date: September 19, 2019 at 8:01:40 PM EDT 
To: Tom Fetzer <Tom@fetzerlee.com> 
Subject: Fwd:  CB Report 

  
 

 
Begin forwarded message: 

Resent‐From: <AngelaECU@hotmail.com> 
From: Tom Fetzer <tom@fetzerlee.com> 
Date: July 30, 2019 at 4:53:58 PM EDT 
To: "Miller, Fielding" <Fielding.Miller@captrust.com> 
Cc: Robert Moore <rileyoutdoor@gmail.com>, Jason Poole <jason@trpcpa.com>, Vern 
Davenport <vern.davenport@gmail.com>, Leigh Fanning 
<leighfanningecu@gmail.com>, Vince <smithv84@hotmail.com>, Max Joyner 
<mjoyner@towneinsurance.com>, Angela ECU <AngelaECU@hotmail.com>, Thomas 
Furr <tpfurr@gmail.com>, Phil Lewis <lewisphil54@gmail.com>, SGAPRESIDENT 
<SGAPRESIDENT@ecu.edu>, Bob Plybon <rplybon@plybon.com>, Jim Segrave 
<Jsegrave@flyexclusive.com>, Dan Gerlach <GERLACHD@ecu.edu>, Megan Kint Ayers 
<AYERSM@ecu.edu>, Harry Smith <hs681v@gmail.com> 
Subject: Re: CB Report 

 
I’m gratified to hear that the requested meeting has been scheduled but puzzled as to 
why it took a week to accede to the request. 
What I find remarkable is the intense campaign that some of you waged to avoid having 
this meeting. 
I’ve gotten reports from some BOT members who were lobbied and pressured to 
rescind their request for a meeting. Some were even contacted by high level members 
of the ECU administration, including the Athletic Director, asking them to withdraw the 
request for a meeting.  
This clandestine effort apparently went on for several days.  
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As your BOG liaison, I must say that it is wholly inappropriate for university staff to ask 
BOT members NOT to have a public meeting.  
This is a dangerous blurring of the lines between the BOT, which directs policy and 
university administrators who execute policy. 
Of equal importance, why was there such a concerted effort not to have this meeting? 
The CB report is a public document which contains critically important and timely 
information which deserves a thorough and public vetting. It is also a report requested 
by the BOG. I want to assure you that the BOG is keenly aware and very concerned 
about issues at ECU, especially, but not limited to, the significant decline in key financial 
metrics, declining enrollment and an exponential increase in debt. All of which occurred 
in the last three years. 
The BOG commissioned the CB report precisely because it was not getting accurate and 
timely information out of the previous ECU administration.  
I do not speak for the entire BOG, but I think that if the BOG had been privy to the 
information contained in the CB report months ago, none of the existing ECU BOT 
members eligible for reappointment would have been considered for reappointment. 
Let’s be clear, personnel and legal matters are appropriate subjects for closed session 
consideration— not so key and critical financial issues and information. 
The students, faculty, alumni and the taxpaying citizens of North Carolina deserve to 
know what is in the CB report. They also deserve to know what we’re going to do about 
it and when.  
We have important work to do. Let’s get on with it. But let’s do it in public. We are a 
proud, storied, public institution owned by the citizens of North Carolina who have 
temporarily entrusted us with its care. They have a right to know how we’re managing 
their asset, which is charged with the noble task of educating their young people. 
Sent from my iPhone 
 
On Jul 29, 2019, at 8:10 PM, Miller, Fielding <Fielding.Miller@captrust.com> wrote: 

If the meeting is on, I support it.  I don’t agree but we need stability now 
whether we agree or not.  I can do Thursday late afternoon, otherwise I 
can’t participate Thursday.   
 
Onward!  

Sent from my iPhone so please excuse the brevity of my responses and 
any typos  

J. Fielding Miller 
Chief Executive Officer 
fielding.miller@captrustadvisors.com 

 
 
CAPTRUST Financial Advisors 
 4208 Six Forks Road, Suite 1700 
 Raleigh, NC 27609 
 919.870.6822  (ext. 10229) 
 919.604.2180  mobile 
 
On Jul 29, 2019, at 6:41 PM, Robert Moore <rileyoutdoor@gmail.com> 
wrote: 

Jason, Fielding.  
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Per the bylaws there was a request made 
nearly 7 days ago now to have a 
special meeting.  There are no unintended 
consequences of doing the right 
thing and doing the work of a  
public university in a public  
meeting.  It is past time for Dan 
and staff to set this meeting 
so that we can have a short  
call about the CB report on Thurs. 
and talk about solutions at the 
meeting in September when 
the Pirates are 2‐0.... there is no 
good reason to not have this meeting 
as soon as possible.  This report 
has been available to the university 
staff for over 30 days and I am hopeful 
they are working on solutions  
as we speak. 
 
 
Thanks so much and have a great evening. 
 
 
 
Robert Moore  
Riley Outdoor, LLC 
Patriot Outdoor, Inc. 
252‐521‐7666 Mobile 
252‐527‐2223 Office 
252‐379‐0614 Fax 
 
On Jul 29, 2019, at 6:11 PM, Jason Poole 
<jason@trpcpa.com> wrote: 

I would have to have a better 
understanding of the “unintended 
consequences “ before removing my 
request for the special meeting. I have 
heard there have been several 
members contacted to have the 
meeting request rescinded do to 
concerns that it could affect recruiting.   
 
Personally I see it a good thing to go 
ahead and get the discussion out of the 
way and not having to be the main 
focus of our next regular board 
meeting. Is there anything new in the 
report? We have known for some time 
athletics and South Side expansion 
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would have significant deficits. Rip the 
bandaid off and get the discussion over 
so we can move forward with solutions. 
 
Jason 

Sent from my iPhone 5s 
 
On Jul 29, 2019, at 5:25 PM, Miller, 
Fielding 
<Fielding.Miller@captrust.com> wrote: 

This email is from 
an external sender. 
Use caution opening 
attachments or 
clicking links. 

 
Good Evening Pirates,  
  
I am reaching out 
regarding the recent 
request to hold a 
special meeting of 
our board to discuss 
the financial situation 
as presented from 
the CB report.  Like 
many of you, I agreed 
that this would be a 
good idea when the 
request was made 
but now, after talking 
to university leaders, I 
don’t think we should 
rush to have a 
meeting and we 
would be better off 
with a discussion at 
the September board 
meeting.  Based on 
their feedback, I don’t 
see the upside to 
having this meeting 
(we will be 
transparent at the 
board meeting) but 
there are some 
serious unintended 
consequences in 
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going this route.  To 
be clear, this is 
specifically tied to 
athletics since that is 
my purview as 
committee chair ‐ I 
don’t have a strong 
opinion on the other 
areas in the report. 
  
I suspect the report 
will get leaked soon 
enough and Dan will 
be ready to answer 
any from the 
media.  BTW, I was 
contacted by the 
Reflector this 
morning asking me to 
comment on the 
straw poll we had 
(she attained the 
email thread via the 
freedom of 
information process) 
and I have no interest 
in talking with her – 
its water under the 
bridge and we need 
to move on. 
  
Thanks everyone, lets 
get to work on righting 
the ship. 
  
Best Regards, 
  
Fielding 

  
  

 
J. Fielding Miller 
Chief Executive Officer 
fielding.miller@captrus
t.com 
 
CAPTRUST | 4208 Six 
Forks Road, Suite 
1700 | Raleigh, 
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NC 27609 
919.870.6822 (ext. 
10229) | 
919.870.8891 fax | 
800.216.0645 toll free | 
919.604.2180 mobile 
www.captrust.com | 
www.captrustdirect.co
m 

 
Our mission is to enrich 
the lives of our clients, 
colleagues, and 
communities through 
sound financial advice, 
integrity, and a 
commitment to service 
beyond expectation.  

 
To access important 
disclosures related to 
email, click here.  

To learn more about TRP visit us 
online at www.trpcpa.com 
***CONFIDENTIALITY 
NOTICE*** This message is 
intended only for the use of the 
individual or entity to which it is 
addressed, and may contain 
information that is privileged, 
confidential or otherwise exempt 
from disclosure under applicable 
law. If you are not the intended 
recipient, you are hereby notified 
that any review, disclosure, copying 
or dissemination of this transmission, 
or taking any action in reliance on its 
contents, or other use is strictly 
prohibited. If you received this 
transmission in error, please reply to 
the sender listed above immediately 
and delete this message from your 
system.  





































































From: Avaya Aura Messaging
To: Donald Phillips
Subject: Voice Message from 2526957100 / "AOC PITT COURTH"
Date: Tuesday, October 29, 2019 10:02:03 AM
Attachments: Audio_Recording_S1-218488_001_compand.wav

mailto:non-mail-user@AAM.COGNC.NET
mailto:Donald.Phillips@AAM.COGNC.NET
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